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«A vision-directed, organization-wide reliance on entrepreneurial
behaviour that purposefully and continuously rejuvenates the
organization and shapes the scope of ist operations through the
recognition and exploitation of entrepreneurial opportunities.»

(Morris, Kuratko and Covin 2008)



INTRODUCTION

� Challenge is to create a co-evolutionary linkage between the
organisation and the market (Eisenhardt and Galunic 2000; Lewin et al. 1999)

� Requirement: Organizational design and culture suitable for the
market environment; capable of breaking rules for creative
destruction (Schumpeter 1934, 1993).

� Proven successful for growing businesses to stimulate
entrepreneurial behaviors and mindsets within their organizations;

� Allowing groups and individuals within the organization to act self-
dynamic and independent (Shulman et al. 2011).

� Corporate Entrepreneurship stimulates and navigates growth; 
promotes and supports entrepreneurial behavior within existing
organizations. 

� Opportunity recognition leads to innovation and change. 
(Morris and Sexton 1996)



ORGANIZATIONAL 
DEVELOPMENT ASPECTS

The micro model of entrepreneurship and innovation:

Shaw, E., O’Loughlin, A., McFadzean, E. (2005): Corporate entrepreneurship and innovation part 2: a role- and process-based 

approach, in: European Journal of Innovation Management, Vol. 8, No. 4, pp. 393-408.



LEVERS OF CONTROL

� Simons (1995) has developed a management control model which
involves instrmetnal and behavioral aspects.

� Aim: describing the relationship between management and
strategic change.

� CE consists of managerial as well as of behavioral aspects.

Simons, R. (1995): Levers of Control, How Managers use Innovative Control Systems to Drive Strategic Renewal, in: 

Harvard Business School Press: Boston, MA.
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Simons, R. (1995): Levers of Control, How Managers use Innovative Control Systems to Drive Strategic Renewal, in: 

Harvard Business School Press: Boston, MA.



SUMMARY & CONCLUSIONS

- The benefit which each individual within the organization will 
determine if change will be accepted or rejected.

���� Empowerment and the involvement of every

individual employee are key success factors of change.

- Belief Systems
corporate mission, strategy, core values, culture, entrepreneurial mindset

- Boundary Systems
corporate responsibility, accountability, employee involvement & opportunity
recognition

- Diagnostic control systems
controlling of objectives & goals

- Interactive control systems
communication & organization learning

���� CE operationalizes organization learning.
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