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	Staff shortage strategy: tool

	A. Staff shortage strategy: Assessment of the situation

	Component
	Assessment

	1. Change in the business model
	· 

	2. Use of digitalization and AI
	· 

	3. Designing new working environments
	· 

	4. Taking into account the shortage of managers
	· 

	5. Consideration of political initiatives
	· 

	6. Establishment of a risk radar
	· 

	B. Staff shortage strategy: Implementation

	Component
	Measure
	Deadline
	Responsible

	1. Change in the business model
	
	
	

	2. Use of digitalization and AI
	
	
	

	3. Designing new working environments
	
	
	

	4. Taking into account the shortage of managers
	
	
	

	5. Consideration of political initiatives
	
	
	

	6. Establishment of a risk radar
	
	
	




	Staff shortage strategy: tool and example (industry)

	A mechanical engineering company is increasingly confronted with human resources problems. A human resources bottleneck strategy is developed along the building blocks and integrated into the company's implementation and controlling process.

	[bookmark: _Hlk210311612]A. Staff shortage strategy: Assessment of the situation

	Component
	Assessment

	1. Change in the business model
	· Increasing bottlenecks in service processes (including service partners)
· Increasing demand from customers for support in (preliminary) development and industrialization due to a shortage of skilled workers on the customer side
· Increasing market consolidation among dealers and distribution partners (succession problems, etc.)
· ...

	2. Use of digitalization and AI
	· Still too many "manual and paper-based processes" (xls, multiple entries, etc.)
· No end-to-end process automation in purchasing and manufacturing (including interfaces)
· ...

	3. Designing new working environments
	· Change in values in engineering and administration among the under-30s
· ...

	4. Taking into account the shortage of managers
	· ...

	5. ...
	· ...

	B. Staff shortage strategy: Implementation

	Component
	Measure
	Deadline
	Responsible

	1. Change in business model
	1.1. Development of new service models via remote diagnostics and customer interfaces
	June 30
	F. Moller

	
	1.2. Examination of a new business model for (preliminary) development and industrialization (also as an alternative to the existing production model)
	Sep. 30
	U. Koric

	
	1.3. Conversion of the distribution model to direct sales in key countries (implementation proposal)
	Sep. 30
	A. Peer

	2. Use of digitalization and AI
	2.1. Launch of the digitalization program in purchasing and preparation of the program in manufacturing
	June 30
	B. Eltze, U. Koric

	3. ...
	...
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