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	McKinsey 7S Model: tool

	1. Strategy 

	



	2. Structure 

	



	3. Systems 

	



	4. Style (leadership style)

	



	5. Staff (member of staff / employee)

	



	6. Skills 

	



	7. Shared Values 

	







	Fig. 3: McKinsey 7S Model: example (Retail)

	A fashion company is adding an online channel to its brick-and-mortar premium boutiques in order to tap into a younger target group and drive growth. The 7S model is used to align all business units with this goal.


	1. Strategy
	· Address new, digitally savvy customer groups (18-35 years old) – sales target in the first 3 years of 50 million euros p.a. (2-3% margin)
· Implement an omnichannel strategy to link online and offline shopping (e.g., click & collect, digital loyalty cards, etc.)
· Promote personalization through AI-supported recommendations
· Ensure premium positioning in the online shop as well (differentiation from fast fashion, possibility of online style advice, etc.)

	2. Structure
	· Establish a new online department
· Build a digital marketing team (to manage social media, SEO, and online advertising)
· Expand customer service to include live chat and social media support
· Ensure reorganization of logistics (storage capacity, shipping, etc.)

	3. Systems
	· Implement an integrated merchandise management system to synchronize the pass across stores and the online shop
· Establish a CRM system (linking brick-and-mortar and online customer profiles, creating customized offers, etc.)
· Launch an online platform with mobile-first design and flexible payment options

	4. Style (leadership style)
	· Involve branch managers and members of staff (avoid resistance to online channels)
· Hold workshops and feedback sessions on digital transformation with regular follow-up events
· Establish clear, transparent communication channels (regular team meetings, internal newsletters, collaboration platforms, etc.)

	5. Staff (member of staff / employee)
	· Recruit e-commerce managers and online marketing experts (including ensuring mutual knowledge transfer with staff)
· Provide ongoing training for existing sales teams (development of online consulting skills)
· Ensure flexible working models for digital talent

	6. Skills
	· Implement data analysis and digital marketing (SEO/SEA, etc.)
· Establish social commerce and influencer marketing
· Implement personalization and AI-supported customer engagement

	7. Shared values
	· Exclusivity: High-quality packaging and sustainable materials are intended to maintain the premium feel for online customers and emphasize high quality
· Customer proximity: Online advice from fashion experts (live chat, video calls, live shopping events) provides the same service as in-store and underlines the company's service orientation
· Sustainability: Short videos, images, or blog posts about production facilities and supply chains make the commitment to quality and sustainability visible in the online shop
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