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TOOL AND EXAMPLE
	Pricing cockpit: tool 

	1. Price positioning

	Lever
	Price approach and implementation time
	Impact on sales
	Responsible
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	2. Price implementation

	No
	measure
	Deadline
	Responsible
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	Pricing cockpit: example (plant engineering)

	A plant engineering company wants to increase the effectiveness of its pricing and develops a pricing cockpit. This is an integral part of a new sales strategy for the company and its individual branches.


	1. Price positioning

	Lever
	Price approach and implementation time
	Impact on sales
	Responsible

	1. Acquisition and implementation of projects
	· Enforcement of flat rates (6-12 months)
· Approach: 15% indirect project surcharge (3 months)
	12 million euros
	Each acquisition manager
/ Branch management

	2. Increase in project prices
	· Increase in effective project rates by 5% (3-6 months)
· Consistent billing of services (1-2 months)
	18 million euros
	Each sales representative
/ Branch manager

	3. Discounts and rebates
	· Reduction of discounts and rebates by 80% (1-2 months)
· Discontinuation of material and service discounts (1-2 months)
	13 million euros
	Sales management

	4. Industrial services
	· Separate pricing of industrial services (3-6 months)
· 10% price increase (3-6 months)
	9 million euros
	Each sales representative
/ Branch manager
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	…
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	Total
	70 million euros
	

	2. Price implementation

	No
	measure
	Deadline
	Responsible

	1
	Enforcement of flat rates and project surcharges: per branch for three A customers
	March 31
	Branch management

	2
	Gradual price increase: implementation of price increase: average of 5% by April 30 or achievement of an average of 5-8% for the second half of the year
	October 31
	Branch management, every sales representative
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