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TOOL AND EXAMPLE
	Leadership Principles: Tool

	A. Leadership Principles: Key Points

	1. Orientation skills
	



	2. Openness to opportunities
	



	3. Adaptability
	



	4. Implementation skills
	



	5. Networking skills
	



	6. Sense of responsability 
	



	B. Leadership Principles: Implementation

	Action
	Deadline
	Responsible

	


	
	

	


	
	

	


	
	

	


	
	






	Leadership Principles: Example (Mechatronics)

	An internationally positioned mechatronics company has grown significantly in recent years and has established leadership principles. Implementation is being carried out through an executive board program.


	A. Leadership Principles: Key Points

	1. Orientation skills
	· Purpose: As mechatronics specialists, we play a vital role in enabling our industrial customers in the medical and security technology sectors to manufacture reliable products.
· Stability: As a family-owned business, we think in terms of generations and ensure long-term business health and sound business practices.

	2. Openness to opportunities
	· Perspective: We operate in forward-looking industries and are constantly evolving as leaders and as a company.
· Strengths: We ensure that our problem-solving capabilities in business models, technology, and applications are continuously refined.
· …

	3. Adaptability
	· Change: We view leadership as a driver of change in our business and internally in our processes.
· Renewal: We view change management as a key responsibility for leaders at all levels of the organization.
· …

	4. Implementation skills
	· …

	5. …
	· …

	B. Leadership Principles: Implementation

	Action
	Deadline
	Responsible

	1. Implementation of the communication plan with stakeholders: employees, managers, customers, suppliers…
	April 30
	Bauer

	2. Management workshops on implementing leadership principles in the regions and divisions
	Aug. 31
	Stepic

	3. Integration of the leadership principles into the annual goal-setting process and executive development
	Nov. 30
	Tammer

	4. …
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