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	AI and Digitalization Strategy: Example (Trader)

	An internationally active commodities trader consolidates all AI and digitalization initiatives into a single strategy. This is also an integral part of the company’s overall strategy.

	1. Drivers of AI and digitalization

	1. Highly competitive market
	· Entry of specialized competitors with advantages in terms of speed, networking
· “Re-continentalization” (the Americas and Asia) and the growing importance of local facilities and on-site supervision

	2. Transformation of logistics through AI and digitalization
	· Increasing automation, digital and AI process integration with customers
· Replacement of existing logistics models (in-house intermediary chains) and shift toward specialists

	3. …
	· …

	2. Objectives of the AI and digitalization strategy

	1. Integrated system solutions
	· Development of integrated AI and digitalization solution packages “Supply-Plus” with a 5–10% increase in revenue (further development toward true system sales)
· Ensuring the IT, technical, and ERP prerequisites for system solutions

	2. Digital productivity program
	· Implementation of an automation and digitalization package: cost reduction 
5–10% of the supply chain
· Ensuring all interfaces with: carriers, logistics partners, customers…

	3. …
	· …

	3. Key metrics of the AI and digitalization strategy

	Key Metric
	Year 1
	Year 2
	Year 3

	Net Revenue
	500
	527
	…

	Revenue share from AI and digital solutions
	5
	15
	…

	Intermediate inputs / purchases / external services
	400
	…
	

	Value added (net revenue minus input costs)
	100
	…
	

	Investment
	20
	
	

	Operating income
	12
	
	

	4. AI and digitalization contributions by function

	1. Sales
	· Further development of sales toward “system sales” (training…)
· Acquisition of 10–15 reference customers for AI and digitalization solutions
· …

	2. Logistics
	· Development and implementation: “Supply-Plus” solution package (including business plan)
· Transition to a new partner network
· …

	3. …
	· …




	5. Implementation measures

	Function
	Measure
	Deadline
	Responsible

	1. Sales
	1.1. “System Sales” program design
	March 31
	Gabowski

	
	1.2. Business development: 5–10 reference contracts with regular customers
	Nov. 30
	Keller

	Feb. 2…
	2.1. …
	
	

	6. Resources for implementation

	Function
	Resources
	Costs in euros

	1. Sales
	1.1. Transition to system-based sales: sales and marketing support
	200,000 in the first three years (per year)

	
	1.2. Training for the new sales environment
	100,000 (one-time)

	
	1.3. …
	

	2. …
	2.1. ...
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