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Business model 
innovation

Service 
innovation

Product und 
process 

innovation
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IN FUTURE, COMPETITION TAKES PLACE NOT BETWEEN 

PRODUCTS OR COMPANIES, BUT BETWEEN BUSINESS 

MODELS.

GARY HAMEL 2008
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Value 

Proposition

Revenue 

Model

Value 

Chain

What?

How?Why?

Who?

How is revenue 

created?

How is the value 

proposition created? 

Who is your target 

customer (segment)?

What do you offer to 

the customer? 

Source: Institute of Technology Management University of St. Gallen (ITEM-HSG)
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Traditional 

(«plan-driven») 

Budget Time

Scope
(product features)

Flexible

Fixed

Budget Time

Scope
(product features)

Agile

(«customer-driven, 

planning-on-the-

fly»)

Source: Robert G. Cooper (2016) Agile-Stage-Gate)
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Source: Agile project path according to (Oestereich and Weiss 2008)
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Source: Zeitliche und inhaltliche Konvergenz der Lösungsfindung als zentrale Herausforderung

in hybriden Produktentwicklungsprozessen – eine empirische Analyse von Stanfords ME310-Prozessmodell, 

Koppenhagen F. et. al. (2021)
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Source: Corey Ford cford@stanford.edu
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The best way 

to predict the future 

is to create it!
A. Lincoln, 16th US president

Source: Erik Johansson, http://alltelleringet.com/portfolio/personal/#


